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What do you think are the key challenges facing BSAC, and what should we be doing to 
address them? 

BSAC’s historic model of operating, while previously hugely successful, is now struggling in todays 
world.  Technological, societal, and demographic changes have all contributed to a steady decline in 
BSAC membership over the past decade. 

As in other areas of life, Covid-19 has accelerated both positive and negative change.  In BSAC, it 
has led to a forced evolution of e-learning and digital ways of working.  However 2020 also saw a 
sharp decline in membership levels, as because many clubs were shut we were simply unable to 
recruit new members.  We need to hold on to the positive aspects of change while reducing the 
negative. 

To do this we need to embrace technology and digital ways of working, become a more inclusive 
organisation that appeals to a wider range of people, and once again become a growing organisation 
that introduces ever more people to the incredible experience of the underwater world. 

We have identified that the Board would benefit from the following areas of knowledge, skills 
and experience: 

•Legal Expertise 
•Commercial / contract management 
•Human resources / Organisational transformation 
•Business development and product development 
•Finance 
•Numerical or analytical skills 
•Strategy and Risk Management 
•IT, especially IT-enabled business change and programme management 
•Policy development 
•Marketing and Branding 
•Communications and Social Media 



Please describe how you would contribute to any / all of these areas 

I started my career as an analyst in the private sector, before crossing over to the public sector where 
I undertook a range of analytical, policy, and strategy roles, before moving into finance. 

I am a Chartered Management Accountant through CIMA, and have worked in a variety of finance 
roles across strategic, management and financial accounting.  I was previously Head of Strategic 
Finance at the Department of Energy and Climate Change (DECC) and more recently I led the team 
that delivered the first ever annual report and accounts for GFSL Ltd., a £100m+ turnover 
organisation set-up following the collapse of Carillion.  I am currently a Senior Civil Servant in the 
Department of Health and Social Care (DHSC) where I am responsible for a range of teams including 
those responsible for investment appraisal, and modelling demand for new services. 

While DHSC’s budget is many times that of BSAC, the principles of good financial governance and 
evidence-based decision making remain the same.  In these uncertain times in is more important than 
ever to ensure that members money is used wisely for the benefit of the long-term success of BSAC. 

Personal statement 

I am passionate about diving and BSAC.  I first learnt to dive in the Red Sea 20 years ago, and on 
returning to the UK was lucky enough to join an excellent club who introduced me to UK diving and I 
never looked back.   I love all types of diving and although, like many people, Covid restricted my 
diving last year, I still managed to squeeze in a rib trip to Portland (in January!), a warm-water holiday, 
and some deeper diving on mid-channel wrecks.  I am an active National Instructor, and as well as 
teaching in my branch, I also taught on the series of online lectures that we launched last year. 

While being an enthusiastic diver is important, being on Council is not about buoyancy control! It’s 
about managing an organisation and making sure it meets the needs of members. 

During my six-years on Council I have played an active role in ensuring that our decisions are based 
on a sound understanding of data, both financial and non-financial.  I’m a keen advocate of listening 
to the membership and understanding their needs. There’s no point in developing a course or a 
product that no-one wants! 

We are now entering an uncertain time for BSAC, but the accelerated change forced by Covid brings 
opportunities as well as challenges.  The new strategy that we are developing in response to this will 
take advantage of those opportunities and I am keen to play my part in ensuring it is successful. 

As well as focusing on the new, it is important that business-as-usual is not neglected.  Not everyone 
will be excited by updating and upgrading back-office finance and membership systems, but the 
current project to do just that is important and I look forward to supporting our hard-working HQ staff 
in doing just that, to ensure that members money is wisely used and safeguarded. 
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