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What do you think are the key challenges facing BSAC, and what should we be doing to 
address them? 

Our organisational challenges include 

• increasing demand for improved infrastructure to support communications and product delivery  

• sustaining and promoting engagement between members and the rest of the organisation  

• the need to remain current in respect of technology and latest ways of thinking  

• retaining a leading position as National Governing Body for the sport of Sub-Aqua  

• providing fulfilling opportunities for members and branches to participate in  

• demonstrating critical awareness of environmental concerns, and acting in a way that supports our 
members in addressing them  

• reinvigorating a declining and ageing membership 

The recent global pandemic has had devastating effects on organisations and individuals and is itself 
a further challenge we will need to overcome, largely by varying some of our styles of delivery. To 
address these challenges our organisation needs to 

• invest wisely in the necessary tools and training to enable our volunteers and operational staff to 
continue to deliver a high quality product and service to our members  

• strive to be modern and up to date with the expertise and technology employed  



• be agile and dynamic, and react appropriately to changes in culture, behaviour and beliefs using 
sound, evidence-based approaches  

• work closely with other organisations who hold similar values and visions, and share ideas about 
solutions to issues that affect us all  

• be all inclusive and welcome increased diversity to continue to provide products and services to suit 
everyone’s needs, demands and abilities. 

As well as challenges however, our organisation has significant strengths it can pull on to succeed, 
and something we are good at as an organisation is working to adapt our training products and 
delivery approaches when changes need to be made and acted upon to retain high standards of 
quality and good levels of service. This past twelve months has shown what resilience we have as a 
club and demonstrated the will of the many volunteers with a passion to succeed to still achieve their 
goals and objectives. 

Time-served members with a wealth of knowledge and expertise not just with diving but in a myriad of 
other disciplines which, when made best use of, demonstrate the best of what the club has to offer – 
and so it is most important that we make the best use of our volunteers who give so much to the club, 
and is ultimately who the club should work for. 

We have identified that the Board would benefit from the following areas of knowledge, skills 
and experience: 

•Legal Expertise 
•Commercial / contract management 
•Human resources / Organisational transformation 
•Business development and product development 
•Finance 
•Numerical or analytical skills 
•Strategy and Risk Management 
•IT, especially IT-enabled business change and programme management 
•Policy development 
•Marketing and Branding 
•Communications and Social Media 

Please describe how you would contribute to any / all of these areas 

My personal background and work history incorporates a variety of skillsets  

• as a construction business owner I maintain strict control of financial budgets to ensure my company 
remains financially viable as well as performs to the expectations of its clients with the best quality 
resources 

• as a gas quality auditor I am familiar with regulatory compliance, service quality requirements, and 
the continued professional development of engineers with wide ranging skills to maintain high safety 
standards and good service levels 

• as a project engineer I oversee delivery of a strategic environmental operation throughout the UK 
that contributes to national flood defence management requiring the coordination and support of many 
individuals often working in remote areas 

• as a volunteer I serve on my local council ensuring public funding is appropriately used to maintain 
essential community services that can benefit local residents 

• all roles require an innovative approach to keep up with fast-paced changes in society whilst still 
relying on sound risk management and communication skills 



In so far as understanding the organisational history and our current means of operation, I have been 
a BSAC member for 15 years, across four branches comprising both mainstream and university and 
holding posts as Branch Treasurer and Diving Officer. More nationally I have served in previous roles 
as Wales Regional SDCO, Wales Regional Coach, Chair of Welsh Association of Sub-Aqua Clubs 
and more recently the incumbent National Diving Officer 

Personal statement 

Having served as National Diving Officer for the past three years, I have built a highly committed and 
agile team within National Diving Committee (NDC) who have not tired from continuing to deliver in all 
areas of diver and instructor training, manage the latest safety considerations, commit to ongoing 
regional programmes of development and support the club at local as well as national levels. 

With a combination of long-standing experienced members and new members with fresh ideas, I’m 
very pleased that we can tackle challenges in the most innovative of ways and despite recent 
restrictions, work behind the scenes in updating our products and courses has seen an increased rate 
of activity and a tremendous amount of fantastic work has been done to adapt to the largest crisis we 
have faced in many years to keep our members engaged and appreciative of our products. 

It is for this reason I seek your endorsement as NDO to continue pushing the good work that NDC has 
carried out and enable it to merge seamlessly with, and support the forthcoming strategic objectives 
of the organisation. 


